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Portfolio Committee Brief to DSAC

Minister's comprehensive overview of the state of National
Federations (NFs), including key challenges related to the financial
support provided to athletes. Input by national federations on the

cuts in their funding as well as reallocations



Historical Overview: Allocations Determinations

. Prior to 2020, the Department, as a guideline, allocated funding to all NFs that were recognized,
compliant with DSAC requirements and in good standing with SASCOC.

. Historically codes considered “priority school sport codes” received more funding compared to other
sport codes, with a baseline allocation of R2m.

The R2m included an amount of R800 000 which was for School Sport.

The R2m also included a portion for administration with the exception of Cricket SA (CSA), South
African Football Association (SAFA) and the South African Rugby Union (SARU) which were not
allocated any funds for Administration.

The allocations to CSA and SAFA were primarily for Women’s Programmes which prompted the

introduction of the Leagues.
. The identification of the priority sport codes (school sport codes) was primarily by Departmental

Leadership at that time.
. Additional allocations were made for priority projects as determined by management at that time.

Examples, SAFA Women's League, Cricket Women's League, etc.
. The allocations formed baselines for outer years with increments / decreases aligned to treasury

allocations for that year.




Historical Overview: Determination of Allocations

1. Prior to 2020, pre-allocated were made based on priorities as determined by Management.
2. From 2020, Sport Bodies were given an opportunity to submit applications as per their funding

needs.
3. The Department assessed the applications together with SASCOC Representative. This was to

ensure alignment of activities and priorities.
4. These financial baselines were used to enter into agreements with NFs for the period 2023/24 —

2025/26.



1.

2.

Allocations for 2026/27 onwards

DSAC management has noted shortfalls in the criteria that was used to allocate funding to
Sport and Recreation Bodies and is working on reforms in this regard.

The Department would consider various factors which include but would not be limited to;
success of Project350 with codes that are part of major international events, particularly
multi-coded events such as the Olympics, Paralympics, Commonwealth Games, Africa
Games etc, codes that have historically been considered cinderella sport, amongst other
considerations. This is an effort to broaden participation opportunities for South African
Youth with diverse options noting that not all young people are interested in the codes that
have historically been popular or made accessible

. The Department also notes that it has historically transferred funds to just over 60 Sport

and Recreation Bodies while SASCOC has more than 75 members on their books that
are in good standing. The NFs that have not been receiving funding will be engaged in this
regard. This would be in line with Recognition of Sport and Recreation Bodies

Regulations.

4. The Department is considering subjecting all sport and recreation bodies to the Sport and

Recreation Bodies Requlations to ensure compliance. Detalls being worked out
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STATUS OF TRANSFERS

. Annual Performance Indicator: Percentage of compliant Sport and Recreation Bodies Supported
Annual target is 100% (All compliant NFs should be transferred to)

Total budget (2025/2026 financial year) appropriated for Sport and Recreation Bodies is R98,514,00.
Transfers were made to a total of 57 Sport Bodies by end of December 2025.

The following sport bodies were either not fully compliant by end of December 2025 or were new

allocations without existing Service Level Agreements with DSAC. Their transfers are being finalized;
lce Hockey

Shooting
SCORE (Sport Coaches Outreach)
Chess



Status of Federations (Governance)

. As a prerequisite to making transfers, NFs are required to submit documentation that indicate
adequate systems for basic governance. These include but are not limited to the submission of
audited financial statements, strategic plans, annual reports and PMFA section 38] compliance
certificates.

. The Department does not make transfers to NFs that are not compliant as per DSAC
requirements. While the requirements for funding by DSAC are not full proof, they reflect /
suggest commendable efforts towards good governance by NFs. There is always room for
Improvement.

. To better understand the status of NFs, DSAC conducted a desktop analysis of the NFs in

relation to their key administrative indicators.

. To get an accurate status of NFs Governance / Administrative welfare (financial and non-

financial), a comprehensive audit (assessment) would need to be conducted.

. The following slides provide an outcome of this analysis.



Summary of Personnel Employed by NFs
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Summary of Key Personnel Employed by NFs
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Summary of NFs Office Space

m Own Office Space m Bent Office Space Mo Office Space



Summary of Findings

Findings
1. DSAC required compliance: It is noted that all 55 of NFs transferred to already

this financial year submitted all the requirements as per DSAC funding
(transfers) policy.

2. Office Space
v 8% own, 39% do not own office space and 53% are renting.

3. Employment

v less 3 personnel = 15%, less 10 = 20%, less 30 = 9%, more 30 = 5% and no
employees = 51%.

4. Employment of Key Personnel

v CEO = 15%, CFO = 14%, COO/Manager = 12%, HR = 7% and no employees =
52%.



Summary of Findings

Implications and Potential Solutions

1. The lack of personnel, key personnel and permanent domicile as reflected by this desk top
analysis does not bode well for the professionalization of the sector.

2. This has a direct bearing of good governance and an ability to attract sponsorship amongst some
of the key deliverables expected from NFs.

3. The establishment of a Sports House presents a potential solution to address most of these
challenges as a Sports House would provide a permanent domicile and basic personnel
(administrative, secretariat, etc.)



PROBLEMS RELATING ATHLETES SUPPORT

The following are the common problems relating to Athlete Support:

1. Lack of adequate financial provision for athletes to participate in international competitions.
This has resulted in the phenomenon "If you can pay, you can play"”, hence athletes are often
forced to fund raise for competitions.

2. Lack of expertise like medical and scientific support in some of the provinces increases the
costs for athletes

3. Insufficient funding for provision of specialists’ services such as medical support especially for
surgical procedures when required

4. The current support does not consider social needs and well-being for the athletes — to ensure
the athletes are able to focus solely on training and performance.

5. There is limited technical support like talent identification and nurturing especially at the lower
levels of participation (districts and local). This is more prevalent in the rural areas.



ATHLETE SUPPORT PROGRAMMES

1. The Athletes Support Programme comprises the following:

< Operation Excellence Programme (OPEX)
* DSAC Scientific Support Athlete Programme

*** Provincial Athlete Support Programme



OPERATION EXCELLENCE (OPEX)

Operation Excellence (OPEX) is the programme aimed to support athletes performing at the highest
level in South African sport for the delivery to the multi-coded sporting events.

SASCOC is responsible for the delivery of OPEX Programme.

It was revitalised in 2023 for the current generation of athletes, as a cornerstone in preparing South
Africa’s top competitors for the Olympic and Paralympic Games in Paris 2024 and Los Angeles
2028.

The programme supports athletes as they strive towards international excellence.

The support services offered through the OPEX programme include living expenses, medical aid,
transportation to and from training sessions, and access to training facilities. This comprehensive
support ensures that athletes can focus on their training and performance, aiming to bring glory to
South Africa on the world stage.

The relaunch of the OPEX programme in 2023 started with 75 athletes

Currently, the 2nd OPEX cohort there are 59 athletes — 33 Olympians and 26 Paralympians




DSAC ATHLETE SUPPORT

The DSAC Athlete Support Programme seeks to:

O

O O O O O

assist, through direct funding; junior and youth athletes who can compete for senior Provincial,
National, and International teams.

increase the number of talented athletes with the potential to reach OPEX programme status,
thus expanding the representation on national teams at eligible major international multi — code
games and competition.

provide high performance support to youth and junior athlete striving to represent their
respective Provinces and South Africa in various platforms of competitions

Athletes are supported with R50 000.00 per annum to enable athletes to access, but not limited
to:

High Performance Club Membership Fees

Coaching Fees

Equipment and Apparel heeds

Scientific and Medical support

Competition support costs (includes travel costs to specified competitions)




PROVINCIAL ATHLETE SUPPORT PROGRAMME

The provincial athlete support is done through the indicator in the APP RDSP 2.1 Number of
athlete development programmes supported.

The athlete development programmes are implemented by the Provincial Academies of Sport
as guided by the South African Sports Academies Strategic Framework and Policy Guidelines.
DSAC provides technical support and guidance during the implementation of the athlete
development programmes.

These programmes are aimed at offering support to talented and high-performance athletes
identified by the Provincial Federations.

The basket of services rendered through these programmes is designed to improve the
performance of athletes in their respective codes.

Each Provincial Department of Sport, Arts and Culture in conjunction with key
stakeholders identifies the sporting codes and services to focus on as part of the athlete
development programmes for the province. This considers unique provincial dynamics and
priorities.

The support is provided through Provincial and District Academies of Sport




PROJECT 350

. VISION: To take 350 athletes to participate at the LA 2028 - 300 Olympic
athletes and 50 Paralympic athletes

. The three programmes referred to above, are to enable the delivery of Project
350.

. The programmes increases the pool of athletes to select from, for the delivery
of Project 350

. Through Project 350, a central fund will be established to provide
comprehensive support to athletes.

. The establishment of the central fund would enable contribution from various
sources outside government.

. Consequently, the fund would be managed independent of government with
the contributing organisation being part of the overseeing body.

. This is to respond to some of the problems identified above.




Conclusion

. It Is worth noting that the analysis indicates that more than 50% of NFs are
managed by volunteers.

. These are individuals that, in most cases, are employed elsewhere and attend
to NFs responsibilities after hours.

. The Department acknowledges the work done by these individuals. They should
be commended and applauded for their selfless work.

. Notwithstanding this and to professionalize the sector, there is a need to
support NFs with basic administrative needs such as personnel and office
space.

. The Department is at the procurement phase of establishing a Sports House
and believe this will be a positive step towards addressing noted challenges.

. The Sport House would ensure administrative stability of the Federations which
DSAC firmly believes would remarkably improve the performance of the
federations and consequently the support provided to athletes
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